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© Copyright 2017 Daniel Hall. All Rights Reserved. This guide may not be reproduced or 
transmitted in any form without the written permission of the publisher. Every effort has been 
made to make this guide as complete and accurate as possible. Although the author and 
publisher have prepared this guide with the greatest of care, and have made every effort to 
ensure the accuracy, we assume no responsibility or liability for errors, inaccuracies or 
omissions. Before you begin, check with the appropriate authorities to insure compliance with 
all laws and regulations. 

Every effort has been made to make this report as complete and accurate as possible. However, 
there may be mistakes in typography or content. Also, this report contains information on 
online marketing and technology only up to the publishing date. Therefore, this report should 
be used as a guide – not as the ultimate source of Internet marketing information. 

The purpose of this report is to educate. The author and publisher does not warrant that the 
information contained in this report is fully complete and shall not be responsible for any errors 
or omissions. The author and publisher shall have neither liability nor responsibility to any 
person or entity with respect to any loss or damage caused or alleged to be caused directly or 
indirectly by this report, nor do we make any claims or promises of your ability to generate 
income by using any of this information.  
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Introduction 
 

In today’s training, you’re going to learn something really awesome.  This is especially true if 

you are interested in selling more of your books and developing passive income.  The name of 

today’s presentation is called “Sell (and RENT) Your Books To Libraries While Increasing Your 

Sales Everywhere Else”.  Before getting started, you should know that this presentation does, 

in fact, have a sponsor and there will be an offer presented at the end of the presentation. 

 

You can check out the offer that will be presented later on by visiting 

http://realfastlibrarymarketing.com/terry.  This program shows independent authors and 

publishers how to sell more books faster to libraries nationwide.  Now that this is out of the 

way, let’s jump into today’s training.  

 

 

 

 

 

 

 

 

 

 

 

Our Promise 
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 In today’s session, you are going to learn about a whole new world of publishing of profits.  

This will come about by exposing you to the immense library opportunity that hardly any indie 

publishers and authors even know about, much less know how to harness.  In the lesson, you’re 

going to learn what it takes! 

Who We Are 
 

Now that you know our promise and what’s going to be covered today, let’s make sure that this 

is for you.  This information was originally presented by Amy Collins.  She is a longtime book 

industry insider.  She started out in this industry as a book buyer for a large chain of stores in 

upstate New York.  In 1996, she became the national account rep for a very large company, and 

within three years, she became the Director of Sales for Adam’s Media in Boston.  After that, 

she actually rose to the level of Special Sales Director for F&W media, which is the parent 

company of Adam’s Media. 
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Amy has been profitably selling to libraries since 1996.  She has also sold in such stores as 

Barnes & Nobles, Target, Cosco, Borders, Books-A- Million, Walmart, and just all of the major 

chains.  She’s actually helped a lot of companies start private label publishing programs 

internally.  These are companies such as PetSmart and CVS.  

 For the last 10 years, Amy has headed up the super-successful book sales and marketing 

company called New Shelf Books. She was accompanied in this presentation by Daniel Hall who 

is the creator of the Real Fast brand.  
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The Library Opportunity 
 

 

A ton of people can be found in libraries every week and every month, yet so few indie 

publishers really understand how books get in there.  First and foremost, you need to 

understand that selling to libraries is different than selling to bookstores in many ways.  This 

presentation is primarily going to refer to the process as it pertains to eBooks.  However, much 

of the information provided will pertain to physical books as well. 

Let’s start by taking a 30,000 foot view of how books get into libraries.  If you’re a publisher, it 

starts by making sure that you and your book are registered in all of the databases.  The next 

step is making sure that your book is available from the major library wholesalers.  This is 

mainly where libraries get their books.  They probably won’t get them directly from you.  There 

are some exceptions, but for the most part, wholesalers are key. 

Once your book is available through a wholesaler, then you can present your book to the 

librarian.  That’s when you let them know how awesome your book is.  If the librarian decides 

to buy your book, then they will schedule it for purchase.  Don’t expect them to do it right 

away.  They have budgets and a budget calendar that they have to work with.  After it is 

scheduled for purchase, then it will eventually be bought from the wholesaler.  Then, the 
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wholesaler will pay you.  Before moving on, take note that libraries buy from wholesalers at a 

returnable discount.  They don’t return books, and this is a wonderful thing. 

The Library Book Buying Process 

 

At this point, you might be wondering why you should even bother with eBooks and libraries.  

You may be saying to yourself, “Whenever I go into libraries, all I see is print books.”  This is 

WHY there is so much opportunity here. What kinds of materials are being offered by libraries 

is a scenario that’s changing fast.  A couple of years ago, only about half of the libraries out 

there were selling eBooks or making them available.  Today, in 2015, 90% of the libraries in the 

United States lend eBooks.  This statistic comes directly from the American Library Association. 
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According to the Pew Foundation, only 5% of Americans have been in a bookstore within the 

last year but 58% percent of Americans have a library card.  Furthermore, HALF of those folks 

have been in a library in the last month and almost 70% say that their local library is important 

to them.  Those numbers should make you realize that if you’re not focusing on libraries, you 

should be. 

Libraries are great places to get readers, and they are where readers hang out.  Still, you may 

be thinking, “But, aren’t libraries broke?”  That’s a common perception, but this simply isn’t 

true anymore.  They were in trouble for a while, but over the last few years, their ‘foot traffic’ 

has been exploding and so has their budgets.  The nationwide average is over 3% growth each 

year. Three percent doesn’t sound like a lot, but for a number of communities that services a 

population of 500,000 or more, their budget are up 15 - 20%.  In other words, it’s 3% on 

average, but there are a lot of cities within the US that have budgets up to around 20%. 
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Let’s talk about how this breaks down for you.  If you live in a fairly small town with a 

population of about 10,000-20,000, then your library gets around $30,000 each year for 

materials.  That’s a lot of money, and you aren’t asking for much of that.  What if you live in an 

area with 100,000 people or less?  A library that serves this size of a population has a $160,000 

annual budget for materials.  This includes the purchase of eBooks. 

Amy lives in Rochester, New York.  She lives in an area with about 250,000 people, or at least 

that’s the amount of people the library in her area services.  They get an annual budget of $2.1 

million.  Now, you might live in an even bigger area than that.  If you live in a big city where the 

local library services 500k people or so, that library receives $4.5 million dollars a year.  Again, 

this is the money that the library uses to buy books, videos, eBooks, and other materials. 

Figure out where you are geographically, and know that the kind of money that’s available to 

you is actually completely at your disposal.  This is not a “pie in the sky” type of idea.  It is an 

opportunity that’s yours for the taking.  You might be thinking that $4.5 million dollars sounds 

like a lot of money, but how much of that is spent on eBooks.  Amy was actually able to provide 

the facts and figures pertaining to this.  This is shown below. 
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Library Journal, which is the magazine for the library market, came out with a survey just this 

year.  You can see in the picture above that in 2012, eBooks only took up about 3.5% of a 

library’s budget.  In 2014 it was 5.5%.  Now take a look at 2015.  Ebooks are upwards of 9%, and 

some cases, it’s even more than 10%.  It’s doubled in the last few years, and it’s going to double 

again.  Ebooks are growing, especially now that all of the big publishers are offering their front  

list and their back list instantly.   

Let’s say that you lived near a library that served about 100,000 people.  You know that library 

has about $160,000 a year to spend on materials, and you know that 9 or 10% of that is going 

to be reserved for eBooks.  That means their budget for eBooks is around $16,000.  How does 

this fit your situation?  First, let’s consider whether you are a fiction or a non-fiction writer and 

examine the slide below. 
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This information is completely legitimate.  Again, it comes from a survey that was published in 

2015.  The screenshots shows the various categories for fiction and non-fiction books.  If you 

have written a book within any of these categories, then libraries need books like yours and 

they have plenty of money to spend on it.  Some of the most popular categories for fiction 

eBooks are mystery/suspense, general fiction, and romance.  When it comes to nonfiction, 

biography/memoir, cooking, and history are the most popular among eBook readers. 

Amy used to think that cookbooks were kind of dead, but the truth is that people love recipes.  

History is big too, and so is self-help and psychology.  These are all in the top 10.  If 52% of that 

money is going to become a self-help book, that’s $9,000.  They are going to spend that much 

on self-help ebooks, so why shouldn’t some of that be yours.  So, let’s talk a bit about how 

some of that money is going to wind up in your pocket. 

How do publishers make money on eBooks in libraries?  It seems counterintuitive.  Libraries buy 

one eBook and then they loan it out over and over?  That’s not how it works.  It’s close, but not 

really how it works.  According to Forbes Magazine, all of the top publishers are making their 

entire catalogue available to public libraries.  The big guys know that libraries are a huge profit 

center and because of this, we now have more data than we’ve ever had before.   

Why do these top publishers make their entire catalogue available like this?  It’s because they 

know something that the rest of us didn’t for a while.  This is a way that they can make money, 

to make money passively, and to have it grow without any extra effort over the next couple of 

years.  You see, they charge the library a licensing fee.  This is a fixed fee that they take for a 

book. 
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Let’s say that you are a non-fiction offer and you have written a business book, and the retail 

price of a paper version of your book is $16.  What a large publishing company would do is 

license the eBook version of such a book to one library for approximately 3 ½ times the retail 

value of the print version.  Sixteen dollars is what someone would expect to pay for that book 

at any bookstore across the country.  Well, a library is going to expect to spend $55 to $60 for 

one copy of that eBook to loan out.  These numbers vary, but on average a library is going to 

pay 3 ½ times the retail price of the print version of a book even though it’s an eBook. 

Okay, so you might get $50 or $60 for an eBook.  That doesn’t seem like a heck of a lot of 

money when you think about the fact that they are going to be able to loan out the eBook for 

the next 10 years or so.  The nice thing is that they don’t.  The license is for one year, and 

sometimes it’s not for a time period, but for a number of loans.  For example, a library may be 

able to loan a book out 50 times before they have to repay.   

These companies will limit the number of libraries that can loan the book out, and they limit the 

number of times that a library can loan a book out.  They may also limit the length of time that 

they can loan a book out.  When they have surpassed the allowed limitations, then they have to 

purchase another copy.  So, what happens if these limitations are in place and there ends up 

being a waiting list for a book?  Well, they are going to license another copy.   

Other libraries around the area are also going to notice that the library which has the license is 

loaning out a number of copies of a particular book.  They have this data in their reports.  So, 

when they see this data, they are going to order a copy because these libraries can’t loan them 

from each other.  This is an awesome way to make extra money without making any extra 

effort.  Hopefully, this all makes sense. 
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Look at the screenshot above.  There are some New York Times best-selling books on this list, 

including Fifty Shades of Grey.  You can see that even though the retail price of the printed book 

is approximately $10, the wholesaler is licensing the ebook to a library for almost $48.  Another 

popular book on this list is Unbroken. The print edition retails for about $17, but this ebook is 

licensed for $48 as well.  This is where Amy gets her numbers from, and there’s a lot more of 

this data out there.  You can go find data like this yourself, but you have this to use.  Three and 

a half times the price is a really good rate for an independent publisher to start. 
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Getting Into Libraries 
 

Now you know that your book is needed and wanted in libraries, and you know that eBooks are 

enormously popular and that libraries have money for them.  You also know how much to 

charge.  So, you know a lot at this point.  What you need to know now is how to get them into a 

library.  How do libraries order?  They will not order an eBook directly from you.  That’s not 

how it works.  They are going to license it from a dedicated wholesaler that’s already been 

approved by their library system.  Some of the big ones are: 

 B&T – Axis 360 

 Overdrive 

 ProQuest 

 3-M 

These are the top four wholesalers.  

Wholesalers are just about the only way in.  They are the path.  Now, what if you don’t want to 

go through the whole process of making sure that your book is formatted correctly, and 

applying, and so forth?  You can get in much more easily by using either Smashwords or Book 

Baby.  You may have heard of these two companies.  They are very well respected.  This will cut 

into your profit, but it will also cut down the amount of time you have to invest and the amount 

of hassles that you have to go through. 
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Smashwords will take a small percentage of every book that they sell, but they will make your 

book available to Axis 360, to 3-M, to Overdrive, etc.  Book Baby doesn’t take a cut, but they 

will charge you a couple hundred bucks up front to format your eBook.  It doesn’t matter if it’s 

already formatted, they take this couple of hundred bucks up front as a setup fee.  Then, they 

will get you into Overdrive, Axis 360, and so forth.  This will cut into your profits a bit, but it is 

possible to outsource the process of getting into wholesalers. 

The next step is not outsource-able.  There is one thing that will bar you from libraries faster 

than anything else, and that is not having your data properly set up in the industry.  So, Amy 

asks, “Are you willing to invest at most 20 minutes to become recognized as an approved library 

eBook vendor?”  If you are convinced that libraries are where you want your eBooks, and if you 

want some of that income, would you be willing to invest 20 minutes to do all of the things you 

need to do in order to be an approved library eBook vendor? 

Let’s make sure that you do everything that you need to do in order to make a fabulous first 

impression.  The first thing that you need to do is register as a publisher at the American Library 

Association’s “American Libraries Buyers Guide”.  Tell them that you have an eBook and tell 

them if you have a print book.  This is an online resource.  It used to be an enormous book, but 

now it’s an online resource.  It helps libraries and other related professionals.  It’s a free listing, 

but you need to do this right. 
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After you are registered with the American Library Association, you need to keep the following 

things in mind.  These are things that have to be done.  They are non-negotiable.  You need to 

have your eBook in both an ePub format and a format that works for Kindle.  You can’t just 

have one or the other.  The formats that work for Kindle are .prc or .mobi.  If you don’t know 

how to do this, then you should probably use the assistance of Smashwords or Book Baby.   

In any case, you have to have both of these types of formats ready to go.  You only have one 

chance to impress the librarian, and if you get on the phone with her and she finds out that you 

don’t have your version for Kindle, you’re not going to impress her very much.  All of the links 

need to work.   

 

Librarians and the wholesalers are going to check your eBook and any online versions of your 

book that you may have.  So, if you’ve got an eBook online anywhere, you better make sure 

that the online links work and that any links that you put in your eBook are completely pristine.  

One broken link will bounce you out and make a really bad impression for you.   
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You are selling a licensing agreement.  You are not selling just one book.  This licensing 

agreement can be consistently renewed with no extra work on your part.  It can even be 

increased.  However, that’s only going to work for you if your book is as pristine as possible in 

the beginning. 
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Again, you should be registered as a publisher with the library guide, your book needs to be in 

its final formats, and it’s in with the wholesalers.  Only after all of this is done should you move 

forward and start pitching to librarians.   But before you start reaching out to libraries you also 

must have a marketing plan.  Items in such a plan will include some (but not all) of the bullet 

points on this slide… 

 

The important thing is librarians want to know that you’re actively marketing your book.  And 

the great thing about that is not only will your marketing help sell the book to libraries but it 

will also help you sell your book everywhere else its available like Amazon, Kindle, Barnes and 

Noble and Apple’s iBookstore! 

OK now that you’re registered as a vendor, your book is available through distributors and you 

have a marketing plan. Your next step is to start letting librarians know that your book is 

available. 

http://realfastlibrarymarketing.com/terry


GET Real Fast Library Marketing NOW on limited time offer 
http://realfastlibrarymarketing.com/terry 

 
20 

 

 

Contacting librarians is done primarily through email and calls. But the very nice thing about 

this process is librarians are generally very lovely people and not difficult to reach out to.  They 

are afterall quintessentially “book people” who care about authors and the people who read. 

 

Amy has seen this passive income begin coming in over and over again for people.  So, this is 

very possible for you, but you have to take care of these minimum requirements. 

This slide recaps of the process we just walked through, essentially A to Z of selling both you 

POD books and eBooks into libraries…. 
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Now Amy and Daniel hope you are excited about the possibility of selling your book(s) into 

libraries nationwide and worldwide and they would like to invite you to continue your 

education with their brand new Real Fast Library Marketing course… 

 

Go Here For Details and special pricing:  http://realfastlibrarymarketing.com/terry 
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Grab This Deal NOW! 

Click Here! 

http://realfastlibrarymarketing.com/terry 

 

What Others Are Saying 

 

Enroll in Real Fast Library Marketing NOW and take advantage of special pricing… 

Click here – http://realfastlibrarymarketing.com/terry 
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Enroll in Real Fast Library Marketing NOW and take advantage of special pricing… 

Click here – http://realfastlibrarymarketing.com/terry 
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Grab This Deal NOW! 

Go to 

http://realfastlibrarymarketing.com/terry 
 

See you in the course, 

Amy Collins & Daniel Hall 
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